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Towards a Capability Framework for Leaders and Organizations 
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To compete successfully in the digital age, companies must be able to shape and leverage an increasingly 

complex network of internal and external stakeholders, which constitute their “Business Ecosystem”.  This 

means new challenges for leadership, strategy, and organization. 

To better understand the current state of this practice in large organizations, the Drucker School's Center for 

the Future of Organization (CFFO) is conducting a global study that aims to map the territory and identify the 

capabilities that are required for ecosystem leadership and organization. 

Results of the study will be presented at an international symposium in November 2019 in London. This 

invitation only event will bring together senior executives across various functions to jointly explore the topic 

from multiple angles, identify major challenges, and outline perspectives for developing ecosystem leadership 

capabilities.  

 

Partners 

The project is partly funded by the Innovation Resource Center for Human Resources, a non-profit foundation 

dedicated to advance the knowledge and practice of human relationships in organizations.  It is also supported 

by an executive Advisory Board which includes: 

― Gianpaolo Barozzi - Global Head of Leadership and Team Intelligence | Cisco Systems 

― Inger Buus - Head of Leadership and Organizational Development | JP Morgan Chase 

― Mani Gopalakrishnan - VP Digital Innovation | The Kraft Heinz Company 

― Mathew Jacob – Global Organization Development Lead | Shell 

― Louise Kyhl-Triolo – Head of Culture Innovation and Intrapreneurship | Airbus 

― James Longwell - OD Business Partner, EMEA Business Operations | Google 

― Nandani Lynton - Chief Transformation Officer | Siemens Power and Gas 

― Sylvain Newton – SVP and Group Head of Recruitment, Talent, Learning and Diversity | Allianz Group 

― Helmut Schoenenberger – CEO | UnternehmerTUM Center for Innovation and Business Creation 

― Jodi Starkman – Executive Director | Innovation Resource Center for Human Resources 

― Kedar Vashi – Director of Learning and Development | The Coca Cola Company 

 

About the Center for the Future of Organization 

The Center for the Future of Organization is an independent Research Center at the Drucker School of 

Management at Claremont Graduate University. The Center's mission is to deepen our understanding for new 

capabilities that are critical to succeed in a digitally connected world, and to support leaders and organizations 

along their transformational journey. In the tradition of Peter Drucker, the Center works across disciplines, 

combining conceptual depth with practical applicability and ethical responsibility. More at www.futureorg.org.  
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