
 

The AI-Enabled Organization 

 

Over the last two years, we have seen massive investments in artificial intelligence as companies 

strive to unlock unprecedented opportunities for innovation and productivity growth, hoping to 

create new sources of competitive advantage.  

On their way to this “Digital Transformation 2.0” fundamental questions emerge: How to align AI 

strategies with business goals for long-term value creation? How to build a culture and 

infrastructure that supports AI adoption at scale? How to transition from AI pilots to measurable 

enterprise impact? How to manage the ethical and operational risks associated with AI? And 

many more. 

Hosted by CFFO Chairman Roland Deiser, an outstanding panel of thought and practice leaders 

explores these questions in an unstructured fireside chat. They are: 

 Tom Davenport | Distinguished Professor of IT and Management | Babson College (the “A”) 

 Eve Psalti |  Senior Director of Azure AI Engineering| Microsoft (the “B”) 

 Carsten Linz   | CEO Bluegain; Author of Radical Business Model Transformation (the “C”) 

 

 

This event is connected to the current edition of Developing Leaders Quarterly 

(DLQ) which focuses on Augmented Intelligence. Two participants on this Round 

Table have contributed as authors to this issue. Read their contributions here:  

 Tom Davenport: AI and Human Jobs 

 Eve Psalti:  Embracing AI in the Workplace 
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